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Background:
The Pathways to Success program is designed to help youth ages 16-24 build career readiness skills and gain work experience. The program includes workshops, mentorship opportunities, and job placement services. Recently, the program director noticed low engagement from certain groups, including youth with disabilities, LGBTQ+ youth, and youth from non-dominant cultural backgrounds.
Scenario details:
During our program feedback session, several concerns arise:
1. Lack of diverse representation.
· The promotional materials and workshop speakers mostly feature individuals from the same race and social economic background, leaving many youth to feel the program isn't for them.
· A participant mentions “I don't see anyone here who looks like me or has a story like mine. It's hard to feel motivated.”
 2. Program structures that exclude marginalized youth 
· The program requires participants to attend in person sessions during traditional work hours. This excludes youth who rely on public transportation, have caregiving responsibilities, or need flexible schedules.
· One youth shares “I couldn't attend last week because I had to take care of my sibling, and there's no option to join remotely.”
3. Limited accessibility for youth with disabilities.
· The workshop location is on the second floor of a building with no elevator.
· Program materials are distributed as printed handouts without accessible formats like large print or digital versions compatible with screen readers.
· Our participant in a wheelchair notes “I had to miss this last session because I couldn't access the room.”
____________________________________________________________________________________
Task
1. Identify the barriers to inclusion in this scenario.
2. Share how these barriers affect equity, engagement and program outcomes. 
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