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Objectives

Realize the role of data in youth workforce 
development program success 

Explore various tools and strategies for data 
collection

Participate in engaging practices with real world 
scenarios



Activity

What data collection methods are you 
currently using? 

What challenges have you faced when 
collecting data?



Planning Data Collection

• Align data with program goals
• Key Performance Indicators
• Determine which items to measure



Determine Items to Measure 

Youth SatisfactionYouth Enrollment/ 
Retention

Was this session 
meaningful?

Was the session relevant 
to youth experience?

Did youth appear bored?

How often do the youth 
attend PD? 

How much work has the 
youth completed?

How many youth were 
enrolled previous 
semesters?



Determine Items to Measure 

Impact of CurriculumE
D

Youth Network Growth

What skills or knowledge 
did youth acquire 
through the curriculum?

Has the program helped 
youth identify or refine 
career goals and 
pathways?

How satisfied were youth 
with the curriculum?

How many partners are 
presented to youth?

How did youth respond 
to their presence?

Did youth plan to meet 
with partners following 
completion of the 
program?



Activity

A youth workforce provider has been running a program
designed to prepare youth for careers in technology. To
secure funding, the provider must demonstrate the success
and impact of the program potential to JEVS. However
resource data is limited, so they need to prioritize what they
need to measure.

What are the most relevant outcomes that demonstrate
success for a youth workforce program in technology?

C. Youth SatisfactionA. Youth Enrollment

D. Impact of CurriculumB. Youth   Growth



Types of Research Design

Qualitative Quantitative

• Answer “Why” question

• Observation, symbol, 
word, etc.

• Observe and interpret

• Grouping of common 
data/ non-statistical 
analysis

• Answer “How 
many/much?” question

• Number/ statistical result

• Measure and test

• Statistical analysis

Purpose

Data Type

Approach

Analysis



Understanding Program Data

Benefits

• Program Evaluation
• Informed Decision Making
• Accountability
• Stakeholder Engagement

Definition

Collection and analysis of information 
directly related to program’s  activities, 
participant experiences and outcomes

Example Questions

1. What is your highest level of education completed?
2. How many professional development sessions did you attend?
3. Did the program help you to develop a professional network?
4. What improvements would you suggest for future programs?



Understanding Outcome Data

Benefits

• Resource Allocation
• Improvement Opportunities
• Impact Measurement
• Program Effectiveness

Definition

Extent to which youth have experienced 
shifts in several aspects of their lives because 
of your program

Example Questions (pulled from Hello Insight Surveys)
1. I keep going, even when things get tough or stressful
2. It is important for me to participate in my community
3. I put my best effort even when something I’m working on gets tough
4. I take time to find out my own identities (who I am).

54321

Describes me VERY 
well 

Sort of 
describes me

Does NOT describe 
me well



Activity

What questions could you ask 
youth to measure Outcome 
Data?



Understanding Demographic Data

Benefits

• Equity and Inclusion
• Trend Analysis
• Tailored Programming
• Outcome Tracking

Definition

Socioeconomic information expressed 
statistically 

Example Questions
1. What is your age?
2. What is your gender? What are your pronouns?
3. What is your current zip code?
4. Which of the following best describes your racial/ethnic background? (Select all that 

apply: African American, Hispanic/Latino, Asian, White, Native American, Other: please 
specify)



Understanding Process Data

Benefits

• Enhanced Program Efficiency
• Improved Youth Experience
• Data-Driven Decision Making
• Outcome Optimization

Definition

Comprehensive record of how a system is 
performing over time 

Example Questions (to ask yourself)
1. What percentage of youth regularly attend scheduled workshops or training sessions?
2. How long does it take youth to move from initial interest to full enrollment in the 

program?
3. Which skills or training areas do youth find most challenging?
4. What percentage of youth use support services like counseling, transportation 

assistance or career coaching?



Types of Process Data

Real-Time 
Data

Static 
Data Dynamic

Data

Historical 
DataRaw Data



Leveraging Data Types



Activity

What is a key benefit of using real-time data in 
your C2L PHL program? 

C. It provides historical 
context

A. It remains unchanged over 
time

D. It is used for static program 
design

B. It helps in making 
immediate updates to 
stakeholders



Methods of Collection

Survey and 
Questionnaires



Methods of Collection

Open Ended Closed Ended

Nominal

Types of 
Survey 

Questions



Methods of Collection

Likert Scale Rating Scale

Yes/No

Types of 
Survey 

Questions



Activity

What question type does NOT limit youth 
response?

C. Yes/NoA. Closed Ended

D. Open EndedB. Nominal



Methods of Collection

Interviews and 
Focus Groups



How to Structure A Focus Group

Preparation
-Create a list of focus areas or questions
-Arrange a comfortable environment

Facilitation
-Introduction
-State the purpose of focus group
-Set ground rules
-Ice breaker
-Guided conversation



How to Structure A Focus Group

Analyze and Summarize Findings
-Identify key themes
-Review youth quotes

Share Results and Next Steps
-Report insights
-Develop an action plan



Methods of Collection

Observations



Ethical Considerations

• Informed Consent
• Youth Rights
• Cultural Sensitivity



Activity

The provider plans to use an online platform to collect survey
data from youth participants to assess their skills and track
progress over time. The survey includes questions about
education, work history, family background and mental
health status.

How do you ensure that participants 
understand what data is being 

collected, why it is being collected, how 
will it be used and who will have access 

to it?



Data Management Systems

Excel

Data Organization and 
Management

Tracking and Monitoring 
Progress

Data Analysis and Reporting

Customization and Flexibility

Salesforce

Data-Driven Insights

Improved Service Delivery

Compliance and Reporting

Enhanced Collaboration



Activity



Pre-Program Assessment



Pre-Program Assessment



Pre-Program Assessment



Activity



Keeping TABBs

akeaway
ction
arriers
enefits



Resources Review



Capacity Building Virtual PD Events

Employers: 
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2024 at 10 am
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Questions?


