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Objectives

•Recall and describe at least three high impact 
youth recruitment and retention strategies

•Analyze how these strategies align with 
program goals and youth needs

•Select and plan how to apply one strategy at 
an upcoming youth recruiting event or 
opportunity 



Foundations Inc. Your Capacity Building Partner

Build Capacity Strengthen Skills Elevate Techniques
Capacity Building and 
Support

Professional Learning Resources



What is Capacity Building? The Toolbox

• Human

• Organizational 

• Technical 

• Partnership

What you’re 
able to do with 
what you have

• Improving Skills

• Strengthening Systems

• Leveraging Resources

• Enhancing Partnerships

Growing what 
you’re capable 

of doing



Reflect



High Impact Recruitment & Retention Strategies 

Data

Community Events

Youth Voice

Safe and Inclusive Environments

Program Culture & Climate



Use Data
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Storytelling

• Form 
School and 
Provider 
Partnerships



C2L Youth Recruitment and Retention Plan



High Impact Recruitment & Retention Strategies 

Data

Community Events

Youth Voice

Safe and Inclusive Environments

Program Culture & Climate



welovephilly.or

g

Cyber Security/Digital Marketing 
Pre-Apprenticeship

Program



welovephilly.org

Introduction
Give Love, Get Love.

Putting our Youth First

Founded by Veteran Educators, We Love Philly has been providing 

programming to ensure High school students graduate and have 

pathways to livable wage careers since 2019. As our program has evolved 

from an elective bearing after school program to a during school time 

credential bearing pre apprenticeship and apprenticeship program, we 

have listened to our youth's needs every step of the way.



welovephilly.org

Who We Are
We Love Philly provides holistic transformative education to youth 

by providing students autonomy through positive community 

experiences and the learning of essential professional skills.

We envision a world where student choice is 

at the center of education

Carey Sykes is a current student and board member of We Love Philly. He recently graduated from high 

school in Spring 2023 and he has his eyes on Cheney University in the Fall of 2023. When he is not leading 

our tribe in group meditations, he is performing around the city at family gatherings and birthday parties 

as LJ Da Clown and LJ Da Ref. Carey is passionate about inspiring the youth and putting smiles on 

everyone's faces before he leaves a room. As a board member Carey represents the student voice on the 

board and collaborates with current We Love Philly students to help steer the direction of the projects we 

actualize next.



welovephilly.org

What practices have helped your organization 
maintain high levels of youth engagement over 
time? 

Story of Self/Us/Now 

Core Values

Accountability



How have you approached youth engagement 
in ways that are sustainable for your team?  

Lead with Boundaries 

Hire people align with your Values

Let youth go if they don’t fit your values…. leave a chance for redemption



Provider Strategies 



Provider Strategies



Youth Recruitment Opportunities

Philly After School Hype Event
•Saturday, September 27 

from 3 – 7pm



Strategy Swap

In your room

•Share strategies

•Update your plans



C2L-PHL Resource Library Reminder 

• Virtual Training Sessions

• Tools and Templates

• Guides

• Podcasts and Other Media

• Collaboration and 
Engagement

Universal 
Support



Capacity Building Virtual PD Events

Thursday, September 18 
at 10am 

REQUIRED: Youth Inclusion 
Series Training for Frontline 

Staff



Tasha Gardner, Ed.D
careerprograms@foundationsinc.org 

Javine Smith

Questions?

mailto:careerprograms@foundationsinc.org
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