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This checklist is designed to help programs evaluate and enhance their inclusivity. Utilize this tool to initiate discussions, develop action plans, and maintain a truly welcoming environment for all.   

	Category
	Yes/No
	Measurement

	Environment
	
	Are youth greeted warmly and respectfully during their first interaction with this program?

	
	
	Is the physical space clean, safe and representative of diverse cultures?

	
	
	Do youth see themselves represented in our staff, mentors and program materials?

	Accessibility
	
	Are all spaces ADA-compliant and easily accessible to youth with mobility needs?

	
	
	Are materials available in multiple languages and formats (e.g. braille, large print, audio)?

	
	
	Does this program accommodate different time commitments and needs? 

	Content
	
	Are youth involved in the designing and evaluation of program activities?

	
	
	Does this program reflect the diverse experiences, backgrounds and traditions of the youth?

	
	
	Are the activities tailored to meet youth at different skill levels?

	Staff
	
	Does programming staff include individuals from various racial, cultural and gender backgrounds?

	
	
	Have all staff completed training on anti-discrimination, unconscious bias and LGBTQ+ inclusivity?

	
	
	Is there a clear and accessible way for youth to provide feedback about staff interactions? 

	Standards
	
	Does this program have and enforce policies that prohibit discrimination based on race, gender, disability etc.?

	
	
	[bookmark: _heading=h.gjdgxs]Are there clear procedures for handling bullying, harassment or discrimination? Are youth & staff aware of these procedures?

	
	
	Is this program regularly assessing for inclusivity, and are the changes implemented based on feedback?

	Engagement
	
	Does this program have a board or group where youth participants make decisions?

	
	
	Are the workshops interactive, hands-on, and fun for youth?

	
	
	Does this program celebrate cultural events, heritage months or milestones meaningful to youth?

	Evaluation
	
	Does this program conduct regular anonymous surveys to learn about youth experience? 

	
	
	Have staff and youth rated the program’s inclusivity using tools like this checklist?

	
	
	Does program data show how the program supports diverse youth populations?



	Based on your results, list the categories with the greatest number of “NOs”.


	· 


· 


· 


· 






	What actions could you take to comply with these categories?

	1.  


2.  


3.  


4. 
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