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Use this worksheet to assess the health of your industry partnerships and plan actionable improvements.

1. Partnership Status
Answer the following questions to evaluate the health of your current or potential partnership.
	Question
	Yes/No
	Comment

	Are both parties meeting their goals and expectations?
	
	

	Is there regular communication between both parties?
	
	

	Are there any signs of disengagement or dissatisfaction from either side?
	
	

	Are youth participants benefiting from the partnership?
	
	

	Are there opportunities for growth or improvement in the partnership?
	
	



2. Identified Areas for Improvement
For any areas where the answer was “No” list actions you can take to improve the partnership.
	Area for Improvement
	Action Steps to Improve Partnership

	
	

	
	

	
	



3. Next Steps
Outline a plan for moving forward with your partnership, including follow-up actions, meetings, or milestones to track progress.
	Action Item
	Responsible Party
	Timeline
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