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1. Identify the Strength 
· What to do: 
Start by identifying a specific strength or positive behavior the youth demonstrated during their work. 
· Note for Coaches: 
Focus on one key area where the youth excelled. This helps them understand what they’re doing well and encourages them to continue developing that strength. 
· Example: 
"You showed excellent leadership by keeping the team organized and focused during the project." 
2. Explain the Impact 
· What to do: 
Explain how that strength positively impacted their performance, the team, or the outcome of a task. 
· Note for Coaches: 
This step helps the youth see how their actions contribute to the bigger picture. It’s essential to link the strength to specific results, so they understand its importance. 
· Example: 
"Your leadership helped the team complete the project on time and without any issues."  
3. Connect to Growth 
· What to do: 
Suggest how they can build on this strength or apply it in future situations for continued growth. 
· Note for Coaches: 
The goal here is to encourage the youth to leverage their strengths in new, more challenging contexts. Help them see how this skill can help them move forward. 
· Example: 
"You can build on this strength by leading the next project and mentoring your peers.”
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