
Summer Program Check-In| July 10, 2025

10 am – 11am



Shanika Peck
Director, Career Programs

Tasha Gardner, Ed.D

C2L-PHL Capacity Building 
Support Specialists

Jay Kamau

Erica Hoskins Javine Smith



Objectives

•Highlight program success 

• Identify challenges related to capacity 
building

•Troubleshoot solutions and understand how 
to implement action plans



Foundations Inc. Your Capacity Building Partner

Build Capacity Strengthen Skills Elevate Techniques
Capacity Building and 
Support

Professional Learning Resources



What is Capacity Building? The Toolbox

• Human

• Organizational 

• Technical 

• Partnership

What you’re 
able to do with 
what you have

• Improving Skills

• Strengthening Systems

• Leveraging Resources

• Enhancing Partnerships

Growing what 
you’re capable 

of doing



Recovery Doodle

1 minute 2 minutes



Summer

Highlights



Summer Program Highlights

• High Rate of Returning Youth
• Participants Familiar with 

Program Expectations



Challenges

Program Analysts

• Compliance

• System Capacity

Capacity Building Support 
Specialists 

• Program Planning & Implementation

• Staff Support

Identifying



Challenges

Capacity Building Challenges

•Organizational or individual 
barriers

• Internal gaps that require 
targeted interventions



Group Reflection 

Join your breakout room with your capacity 
building specialist

- Share a challenge you’d like to address

- Identify commonalities 



Challenges

Capacity Building Challenges

•Working with and training staff to work with 
priority populations

•Uncertainty about how to implement the C2L 
model

•Communicating with families and caregivers

•Establishing norms with new youth



Solutions

Troubleshooting



Identifying Patterns and Trends

Supporting Priority Populations

•Youth who are juvenile justice court-involved

•Youth involved in child welfare system, foster 
care, or aging out of foster care

•Youth who have disabilities 

•Youth who are pregnant or are parenting 



Supporting Priority Populations



Supporting Priority Populations

• Neurodivergent
• Behavioral Health
• Juvenile Justice
• Foster Youth



Group Reflection

Rejoin your breakout room with your Capacity 
Building Specialist

- Follow up on how you can address your 
challenge

- Your Capacity building specialist will take 
notes!



Provider Action Planning 

•Pre-Program Assessments

•Capacity Building Site Visits

•Hello Insight Data

•Specific Concerns



Provider Action Planning

Summarized Action Plan

Activity/Milestone Resources/Tools Target Audience Timeline Outcome

Enhancing 
Family/Caregiver 
Communication

1. Review Rooted in 
Trust Recorded 
Training 

2. Utilize the Trifecta 
of Trust Tool

Frontline Staff or 
Staff working directly 
with youth, families, 
and/or caregivers

Complete Training 
video and feedback 
form 5 days before 
Debrief meeting 
scheduled on July 
20th. 

Staff will use the 
Building Trust 
continuum to 
increase family and 
caregiver input on 
C2L program 
decisions by inviting 
at least 8 of their 
youth families to 3 of 
their end of week 
reflection sessions



Provider Action Planning



Provider Action Planning



Action Planning Questions 

•Before – Do we have the right conditions in 
place to start?

•During – What adjustments are needed 
based on early feedback or data?

•After – What worked, what didn’t, and how 
can we apply lessons learned?



Proud Doodle



C2L-PHL Resource Library Reminder 

• Virtual Training Sessions

• Tools and Templates

• Guides

• Podcasts and Other Media

• Collaboration and 
Engagement

Universal 
Support



Capacity Building Virtual PD Events

Thursday, August 7 at 
10am 

Program Close-Out



careerprograms@foundationsinc.org 

Questions?

mailto:careerprograms@foundationsinc.org
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