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Template 
Use this template to outline your summer program strategy. Fill in each section to create a  clear, actionable plan that you can revisit and adjust as needed. 
1. Reflection 

	What is one thing you are most excited about for this summer?

	




2. Program Goals & Focus Areas 
What are the top 3 goals for your summer program? 
1. 
2.  
3. 
What skills or experiences do you want youth to gain? 
	Skills/ Experience 
	Activity

	Job Readiness
	

	Career Exploration
	

	Soft Skills
	

	Life Skills
	

	Oher:
	




3. Preparing Youth for Worksite Placement 
1. How will you prepare youth for success at their work site? (Check all that apply) o Job readiness (resume writing, interviews) 
o Workplace behavior expectations workshop 
o Peer mentorship or coaching 
o Other: ______________________
	How will you support youth who face challenges (transportation, attendance,  motivation)?
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4. Youth Engagement & Recruitment Plan 
• Target number of youth participants: _______ 
• How will you recruit youth? Check all that apply 
▫ Schools 
▫ Social media 
▫ Community organizations 
▫ Word of mouth 
• What are 2 ways that you plan to keep youth engaged throughout the summer? 1. 
2.  
5. Enrichment & Beyond Internship, PBL and  Service-Learning 
• What additional activities will you offer to enrich the summer experience? 
	Activity
	

	Guest Speakers & Career Panels
	

	Field Trips or Workplace Site Visits
	

	Financial Literacy & Budgeting  Workshop
	

	Team-Building & Leadership  Activities
	

	STEAM (Science, Technology,  Engineering, Arts, Math) Activities
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	Other
	




6. Community & Resource Connections 
• Who are 3 partners or organizations that can help strengthen your summer program? 1. 
2. 
3. 
	What resources or collaborations will you explore this summer?

	




7. Action Steps & Timeline 
List immediate actions that you will take after this session: 
	Timeframe 
	Action

	This Week
	

	This Month
	

	This Session
	

	This Year
	




What are your key deadlines for finalizing program details? 
• Youth recruitment deadline: _____________________ 
• Staff/mentor training deadline: _______________________ 
• Program start date: _____________
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8. Motivation

	What will success look like for your program?
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