
The Summer Workforce Landscape| 
April 24, 2025



Javine Smith
Education Specialist

Jay Kamau
Education Specialist



Objectives

•Develop effective youth engagement and 
retention strategies to maximize participation 
throughout the summer 

• Implement workforce readiness techniques to 
prepare youth for success with their summer 
program responsibilities 

•Create a personalized action plan with clear next 
steps to optimize summer workforce initiatives 



Foundations Inc. Your Capacity Building Partner

Build Capacity Strengthen Skills Elevate Techniques
Capacity Building and 
Support

Professional Learning Resources



What is Capacity Building? The Toolbox

• Human

• Organizational 

• Technical 

• Partnership

What you’re 
able to do with 
what you have

• Improving Skills

• Strengthening Systems

• Leveraging Resources

• Enhancing Partnerships

Growing what 
you’re capable 

of doing



Activity



Work-Based Learning Types in C2L-PHL

Project-
Based 

Learning 
(PBL)

Service 
Learning

Internship



Work-Based Learning Types in C2L-PHL

Project-Based Learning (PBL)

Definition Example Activities

Teaching method in which 
students learn by actively 
engaging in real-world and 
personally meaningful projects.

• Creating a mobile app to address a 
concern in the community

• Developing a business plan to start 
a business

• Run a recycling and sustainability 
program for the neighborhood



Work-Based Learning Types in C2L-PHL

Service Learning

Definition Example Activities
Teaching and learning strategy 
that connects academic 
curriculum to community 
problem-solving. Youth engage in 
meaningful service projects that 
will develop empathy, social 
responsibility and teamwork skills.  

• Organize and participate in 
community cleanup project

• Tutoring at an afterschool 
program

• Restore a historic building
• Creating a guide in multiple 

languages on services offered in 
the community



Work-Based Learning Types in C2L-PHL

Internship

Definition Example Activities

Opportunities where youth gain 
entry-level work experience in a 
particular industry or field, earning 
them pay or school credit through 
hands-on experience.  

• Youth serving as a camp 
counselor

• Youth working at an animal 
shelter

• Youth shadowing at a law firm



Activity

Which of the work-based learning type is your 
C2L-PHL program?

•Project-Based Learning
•Service Learning
• Internship 
•Combination of the 2. 



Activity



It's A Wrap! Summer 2024



Previous C2L-PHL Summer Program Challenges



Activity

What are some challenges that you heard that 
you have experienced?



Preparing Youth for Success in Placement

•Soft Skills

•Communication

•Teamwork

•Time Management



Preparing Youth for Success in Placement

• Job Readiness

•Resumes, interviews, work site expectations



Preparing Youth for Success in Placement

•Worksite challenges
• Conflict Resolution
• Professionalism



Preparing Youth for Worksite Placement



Previous C2L-PHL Summer Program Challenges



Activity

What are some challenges that you heard that 
you have experienced?



Summer= Career Building Opportunity

•Build confidence

•Strengthen communication skills

•Understand workplace expectations

•Shift to motivation



Previous C2L-PHL Summer Program Challenges



Activity

What are some challenges that you heard that 
you have experienced?



Strategies to Keep Youth Engaged

•Meeting Youth Where They Are
oSocial Media
oSchools
oCommunity Centers



Strategies to Keep Youth Engaged

•Youth Centered Programming
oYouth voice in program design and delivery
oYouth led workshops
oYouth create outreach strategies



Strategies to Keep Youth Engaged

•Relevant and Trauma Informed Approaches
oConsistent routines
oClear communication
oShow patience, empathy and respect



Strategies to Keep Youth Engaged

• Incentives Beyond Stipend
oNetworking
oMentorship
oCareer Exploration



Scenario 

Mia, age16, was excited to start her summer job placement 
during orientation. She engaged in icebreakers, asked 
questions, and even shared her career goals. But by Week 
2, Mia has already missed three days, often gives one-word 
responses in check-ins, and seems disconnected at her 
worksite. Her supervisor says she’s polite but unmotivated, 
and Mia recently mentioned she’s “not sure this is really her 
thing anymore.”



Youth Engagement & Recruitment Plan



Creating the Foundation for Programming

• Integrating career exploration

•STEAM

•Life Skills



Creating the Foundation for Programming

•Partnering with local organizations for 
enrichment opportunities



Creating the Foundation for Programming

•Encouraging youth voice and leadership



Enrichment & Beyond-the-Internship Learning



Activity- Resource Sharing



Action Steps &Timeline, Motivation



C2L-PHL Resource Library Reminder 

• Virtual Training Sessions

• Tools and Templates

• Guides

• Podcasts and Other Media

• Collaboration and 
Engagement

Universal 
Support



Capacity Building Virtual PD Events

Thursdays at 10am 

Resume Building & 
Networking, interview and 

portfolios
May 8th



Javine Smith
careerprograms@foundationsinc.org 

Jay Kamau

Questions?

mailto:careerprograms@foundationsinc.org
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