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As an employer dedicated to youth development, it is essential to model the behaviors that align with your program's values and objectives. This tool serves as a guide to enhance the impact of your program for youth by listing behaviors that you should avoid alongside the behaviors that should be displayed during program and how to implement the behaviors at your worksite. 
AVOID          					    DO		                   		HOW TO



Display the same level of professionalism and courtesy requested of youth
Holding yourself to the same standard of youth
Demonstrate consistency between your values and your actions





Assigning youth responsibilities because of their age and expected abilities


Align expectations with youth capabilities
Ensure that activities are developmentally appropriate







Guide youth to show them what success looks like
Monitor and evaluate youth development
Recognize that youth may face challenges in other areas of their lives
Increase opportunities for youth voice




Use harsh statements such as “You must…” “Don’t…” “Stop…”
Communicate effectively and respectfully
Use language like “I would like you to…” 




Failing to re-evaluate expectations because some youth are capable
Create systems to help youth meet expectations
Provide consistent feedback on youth progress and areas of improvement
Only providing feedback when youth makes errors
Limiting resources to support youth development 
Partner with families, schools, businesses and the community to enhance youth experience
Creating structures that directly affect youth without their input
Emphasize youth voice: Surveys, Individual/Group Check-Ins 
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