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Objectives

Analyze Hello 
Insight Youth 
Survey and 
identify factors 
that could impact 
overall program 
quality

Brainstorm 
activities that 
help support 
youth based on 
findings from the 
Hello Insight 
surveys

Strategize how to 
implement 
suggested 
practices and 
feedback



Activity

What data platforms have you used in the past 
to measure your program's effectiveness? 



Advantages of Youth Voice



Gathering Feedback

Listening 
Sessions

Focus 
Groups

Survey



Leveraging Data Platforms



Hello Insight

...is an online shared measurement platform 
that utilizes artificial intelligence as well as 
research-based tools to evaluate social 
emotional learning to help providers analyze 
youth capabilities to help them reach their 
fullest potential



Hello Insight

Evaluation 
Tools

Measures 
Youth SEL 

Development

Measures 
Quality of Youth 

Experience



Hello Insight

Data Driven 
Decision Making

Real-Time Data
Data Driven 

Recommendations



Pre-Survey



Activity

What is your experience with distributing 
Hello Insight Pre-Survey?



Hello Insight Survey

Pre-Survey

Pre-Report

Recommendations 
on what to include 

in your program 
based on what 
youth identified 

about themselves

Does not measure 
current practices

Does not 
determine if 
curriculum is 

successful

Prioritizes areas 
that requires 

training and areas 
to support 



Hello Insight Pre-Report



Hello Insight SEL Capacities

Growth 
Orientation

Adaptive Mindset

Goal 
Orientation



Hello Insight SEL Capacities

Applied SEL

Communication

Critical Thinking

Collaboration

Creativity



5 C's of PYD

onfidenceompetence onnection

haracter aring



Activity

5 C's of Positive Youth Development

onfidenceompetence onnection

haracter aring



Capacities- Emerging Professionals



Capacities- Advanced Professional 



Activity

Hello Insight Pre-Survey Report



Applying Presurvey Capacities Results 



Developmentally Appropriate Job Tasks





Activity



Post Survey 



Post Capacities Reflection



Post Capacities Reflection



Post Capacities Reflection Worksheet



Post Experiences Reflection Worksheet

• Guides providers and staff to determine what 
contributed to the impact of the program 

• Identify the things that are causing impact, 
how are they being prepared? What can be 
done to adjust? 



Experiences- Career Exploration 

Envision A Positive Future 

BenefitsDefinition

A vision for the future 
enhances hope and 

optimism and gives young 
people the confidence to 
take the steps toward a 

thriving fulfilled life.

Youth’s experience with an 
adult who helps them 

identify what success looks 
like for them in the future 

and plan to get there.



Experiences- Career Exploration 

Social Networking

BenefitsDefinition

Networking allows young 
people to exchange 

resources with others and 
provides them with social 
support, as well as trusted 

colleagues.

Youth’s experience with an 
adult who supports them to 

network and meet new 
people who can support 
their interests and career 

paths.



Experiences- PYD 
Broaden Possibilities

BenefitsDefinition

Increase a sense of 
contribution and desire to 
give back; and promotes a 

healthy positive identity

Youth’s experience with an 
adult who supports them to 
try new things, learn about 
other people’s cultures and 
perspectives, and explore 

their own identities.



Experiences- PYD 
Foster Reflection

BenefitsDefinition

Helping young people to 
learn from their mistakes, 

strengths, and areas of 
growth, as well as helping 

them to monitor their goals.

Youth’s experience with an 
adult who helps them think 
about their experiences in 
the program, internship, or 

apprenticeship.



Experiences- PYD 
Build Relationships

BenefitsDefinition

placing young people’s 
personal stories at the center 

of the program’s work and 
ensuring that they feel 

valued, heard, and cared for 
by adults

Youth’s experience with an 
adult who takes the time to 

get to know them, their 
cultural and lived 

experiences, their interests, 
and their passions.



Activity
The Garden for Growth is a community center running a youth workforce development service-
learning program with a gardening focus aimed at equipping young people with job skills and 
career readiness. 

Challenges
• Staff members misunderstanding the 

challenges and aspirations that shape these 
young people’s lives

• There are no structured opportunities for 
youth to reflect on their experiences, 
leaving many feeling unheard and 
disconnected from their own progress

• The program primarily emphasizes 
traditional job skills, which limits young 
people's exposure to new fields and 
activities that could spark interest or passion

Background
• Successful at helping youth find jobs
• Decline in engagement of youth participants
• Attendance is consistent but youth are not 

motivated or connected to program's goals

• The team realizes they need to take a step 
back and reassess their approach



Activity

Questions
1. What barriers do you think youth face in engaging with the program, and how 

can we better support them?
2. Could implementing structured reflection sessions improve engagement, and if 
so, how could they be designed?
3. What challenges do you foresee in introducing new activities, and how can we 
address those concerns?



Applying Post Survey Experience Results 



Keeping TABBs

akeaway
ction
arriers
enefits



Resources Review



Capacity Building Virtual PD Events

Providers: Supporting 
Executive Functioning Skills
Thursday, October 31, 2024 

at 10 am



careerprograms@foundationsinc.org

Questions?


