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This Youth Performance Assessment Template is designed to help employers evaluate the performance of youth employees or interns. This template serves as a tool for assessing skill areas, identifying areas for improvement, and providing constructive feedback to support the professional development of youth.  
How to Use the Template
1. Gather Information: Begin by collecting basic details about the youth intern, including their name, position, and duration of the internship or work-based learning assignment. 
2. [bookmark: _gjdgxs]Assess Skill Areas: Identify specific skill areas or competencies to assess, such as communication, teamwork, problem-solving, technical skills, and work ethic. 
3. Evaluate Performance: Use the provided rating scale to evaluate the youth’s performance in each skill area, citing specific observations and examples to support your assessment. 
4. [bookmark: _30j0zll]Target Skill Gaps: Highlight any skill gaps, or areas for improvement identified during the assessment, offering recommendations for skill development, training, or support to address these gaps. All skill gaps will address 21st century and employability skills. 
5. Share Insights: Share insights and feedback with youth workforce providers to promote collaboration and a shared commitment to the youth’s success. 
6. Conduct a Feedback Session: Schedule a feedback session with the youth to discuss assessment findings, share feedback, and collaboratively develop a plan for addressing skill gaps and enhancing performance. 
By following these steps and utilizing this template, employers can effectively assess youth performance, target skill gaps, and support the professional development of youth in the workforce. When you are ready download the tool, remove the instruction box, and begin entering youth information. 


Youth Performance Assessment Template
Instructions: As part of your responsibility, you are assigned to review the following youth intern on their performance during their work-based learning experience. As you fill out the assessment, please remain objective in your observations and utilize the scale to determine the degree of the youth’s performance. Please record any necessary information you may have to further explain your rating. 


Youth Information
Name: 
Position: 
Duration of Employment/Internship: 
Rating Scale
1- Needs Improvement, 5 – Exceptional Performance
Punctuality and Reliability: Accountable for work schedule and effectively completing tasks/activities
	1              2               3               4               5               N/A               Score __________

	1 – Repeated no-show shifts, doesn’t effectively complete tasks/activities
3 – Late once or twice, overall feel you can count on them.
5 – No missed shifts, consistently on time, shows willingness to sub for others

Notes: 






Communication: 
	1              2               3               4               5               N/A               Score __________

	1 – 
3 – 
5 – 

Notes: 








Teamwork: 
	1              2               3               4               5               N/A               Score __________

	1 – 
3 – 
5 – 

Notes: 







Problem-solving: 
	1              2               3               4               5               N/A               Score __________

	1 – 
3 – 
5 – 

Notes: 







Critical Thinking: 
	1              2               3               4               5               N/A               Score __________

	1 – 
3 – 
5 – 

Notes: 












Technical Skill 1: 
	1              2               3               4               5               N/A               Score __________

	1 – 
3 – 
5 – 

Notes: 







Technical Skill 2: 
	1              2               3               4               5               N/A               Score __________

	1 – 
3 – 
5 – 

Notes: 







Technical Skill 3: 
	1              2               3               4               5               N/A               Score __________

	1 – 
3 – 
5 – 

Notes: 














Work Ethic: 
	1              2               3               4               5               N/A               Score __________

	1 – 
3 – 
5 – 

Notes: 
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