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Objectives

•Analyze current workplace practices to 
identify strengths and implementation gaps 
in supporting high-quality C2L experiences 
for youth
•Develop an actionable strategy to strengthen 
one aspect of workplace supervision, 
mentoring, or youth engagement at your 
workplace



Foundations Inc. Your Capacity Building Partner

Build Capacity Strengthen Skills Elevate Techniques
Capacity Building and 
Support

Professional Learning Resources



What is Capacity Building? The Toolbox

• Human

• Organizational 

• Technical 

• Partnership

What you’re 
able to do with 
what you have

• Improving Skills

• Strengthening Systems

• Leveraging Resources

• Enhancing Partnerships

Growing what 
you’re capable 

of doing



Temperature Check

How prepared are you to 
support C2L programming?



The Implementation Gap



Maslow’s 
Hierarchy of 
Needs



Supporting Youth Development

High-quality youth experiences include:
•Assessing youth skillsets and interests
•Setting clear actionable goals
• Implementing structured development plans



From Theory to Practice

•Providing feedback

•Creating meaningful tasks

•Fostering belonging

•Supporting skill development

•Encouraging youth voice



Practice in Action

Determine whether each of the scenarios reflect:
1. Strong implementation
2. Partial implementation
3. A missed opportunity



Practice in Action



Practice in Action



Using an Implementation Lens

Focus Areas
•Supervision
•Communication
•Skill-building opportunities
•Youth engagement



Identifying the Gaps

In Your Group:
• Identify one strength in the placement experience.
• Identify one implementation gap.
•Discuss how the gap could affect student learning, 
engagement, or success.
• Identify one practical solution the employer could 
implement.



Success Story Analysis



Moving from Reflection to Action

One 
Practice to 
Strengthen

Supervision

Communication

Skill-Building

Youth 
Engagement



https://c2lphlresourcelibrary.org/

https://c2lphlresourcelibrary.org/

https://c2lphlresourcelibrary.org/
https://c2lphlresourcelibrary.org/


Employer Resource Kit

https://c2lphlresourcelibrary.org/employer-resource-kit/


Employer Experience

What would help you feel most prepared to 
support C2L programming?



Engagement Opportunities

•User Committees

•Listening Sessions

•Pilot Participation

Upcoming PD

Preparing to Wrap-up 
Sessions

November 9 &10



careerprograms@foundationsinc.org 

Questions?

mailto:careerprograms@foundationsinc.org
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